
 Report 

To: Coventry Health and Wellbeing Board                                        Date: 6th February 2017

From: Liz Gaulton, Deputy Director Public Health

Title: Joint Coventry and Warwickshire Health and Well-being Board Development Day  
and Local Government Association Peer Challenge

                

1 Purpose 

1.1 To ask the Board to endorse the steer from Joint Health & Wellbeing Board 
Development Session to participate Local Government Association (LGA) Peer 
Challenge with Warwickshire Health and Well-being Board, which is proposed to take 
place between 14th -16th March 2017, and to agree the focus of the Peer Challenge.

2 Recommendations

It is recommended that the Board:
2.1 Endorse the steer from the Joint Health & Wellbeing Board Development Session to 

participate in the joint LGA Peer Challenge; and 
2.2 Note the proposed focus and provide feedback on the joint LGA Peer Challenge.

3 Information/Background

3.1 Over recent months the Coventry and Warwickshire Health and Wellbeing Alliance 
Concordat has been developed and agreed. It sets out principles for joint working with 
Warwickshire Health and Wellbeing Board, with an emphasis on delivery of the Coventry 
and Warwickshire Sustainability and Transformation Plan. The concordat has the dual 
purpose of enabling people across Coventry and Warwickshire to pursue happy, healthy 
lives, and put people and communities at the heart of everything we do; whilst 
transforming our services and making significant financial savings. 

3.2 At the September meeting, Coventry Health & Wellbeing Board agreed to hold two joint 
development sessions this municipal year aimed at seeking greater alignment of interest 
and approach across the two Health and Wellbeing Boards, with an opportunity to agree 
further development sessions in 2017/18.

4 Joint Development Sessions

4.1 The first development session was held in October 2016 which looked at how the 
Concordat could be put in practice and to identify ways of working together in future. In 
January 2017, the second development session took place between the two boards. 
The aim of the session was to look at the Sustainability and Transformation Plan (STP) 
and understand the governance arrangements in relation to it. The session also focused 
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on the Proactive and Preventative work stream of the STP to understand how the 
boards can support the delivery of this. The feedback from the workshop is currently 
being collated and will be shared with Board members and the STP Board.  .

4.2 One of the recommendations from the day was the creation of joint working group to 
identify and implement ways to improve joint working between the two boards. Officers 
from Coventry and Warwickshire are working together to develop this. From Coventry’s 
perspective, it is suggested that the working group consists of:
  The Chair of the Board or delegated nominee
  Partner agency
  Officer lead for the Board

5 LGA Peer Challenge

5.1 Following the signing of the Alliance Concordat and the commitment to work together as 
one system, the opportunity has arisen for Coventry & Warwickshire HWB Boards, in the 
context of the emerging STP, to take stock and undertake a joint gateway review of our 
current position and approach to making the Concordat real by piloting the refreshed 
Peer challenge offer from the LGA.

5.2 The new System Wide Care & Health Peer Challenge is in pilot phase and has been 
developed in consultation with national partners (including NHS Providers, NHS Clinical 
Commissioners, PHE, Association of Directors in Public Health, ADASS, NHSE, NHS 
Confed, NHSi). The aim of the review would be to:

 provide a constructive assessment of the current and potential value to the HWB  
system of the HWBBs of Coventry and Warwickshire, independently and 
together; and

 understand the contribution individual organisations, as members of the HWBBs, 
can make in bringing the spirit and commitment of the Coventry and 
Warwickshire Alliance Concordat to life.

5.3 The peer review team will be composed of senior leads from across local government as 
well as health, and it is proposed that the review takes place between the 14th – 16th 
March 2017. Appendix 1 sets out detailed information in relation to the proposed peer 
challenge. Board members are invited to share their views as to what they would like the 
peer challenge to focus on and identify what outcomes they would like to achieve 
through the review.
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Appendices
Appendix 1: LGA Peer Challenge Outline Proposal
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